
Updated 3/1/2021 

87th ANNUAL SOUTH TEXAS COUNTY JUDGES AND  
COMMISSIONERS ASSOCIATION CONFERENCE  

“Resiliency” 
June 28 – July 1, 2021 South Padre Island, TX  
South Padre Island Convention Center  
MONDAY, JUNE 28 

10:00 a.m. – 2:30 p.m. Early Bird – Planning and Communicating your County Budget  
 
3:00 – 5:00 p.m.  Registration Opens  

 
3:30 – 6:00 p.m.  Exhibits Open    

 
3:30 – 5:00 p.m. Committee Meetings  

Site Selection Committee – Jill Sklar 
    Resolutions Committee – Rudy Madrid  
    Nominations Committee – Joe Gonzalez 
    Scholarship Committee –  

 
5:00 – 6:00 p.m. Welcome Reception  
    
TUESDAY, JUNE 29 

8:00 a.m. – 5:00 p.m.  Registration Continues  

9:00 a.m. – 4:00 p.m.  Exhibits Open 
 
Opening General Session  
8:00 a.m.  Call to Order and Announcements   
   Invocation   
   Presentation of Colors  
   Pledge of Allegiance  
   National Anthem 
   Cameron County Welcome   
   Greetings 
 
8:20 a.m.  Keynote Address  

 
9:10 a.m.     3.007 Civil Rights Issues: Redistricting 

 
10:00 a.m.   Refreshment Break 
  
10:20 a.m. 4.018 Emergency Management: Disaster  
 
11:10 a.m.   Courthouse Security Assessments 
 
12:00 noon   Past President’s Luncheon – By Invitation   

Sponsored by Allison, Bass, and Magee 
 
TUESDAY AFTERNOON, JUNE 29 
Special Session for County Judges  
1:00 p.m.        Drugged Driving Procedures and Options 

 
2:00 p.m.        Introduction to Criminal Law  
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3:00 p.m.        Break 
 
3:15 p.m.         Pesky Problems in Guardianship  

 
4:15 p.m.        Mental Health Process: A-Z 

 
5:15 p.m.         Adjourn  
 
Special Session for County Commissioners Courts  
1:15 p.m.        Call to Order and Announcements  
 
1:20 p.m.         4.013 Risk Management: Safety Issues     

 
2:10 p.m.        3.019 Subdivision Regulations  
 
3:00 p.m.         Refreshment Break  
 
3:20 p.m.        3.018 Environmental Issues: Septic  
 
4:10 p.m.         4.015 Records Management: Open Records  
    
5:00 p.m.         Adjourn  
 
6:30 p.m.         Host Court Night 
 

Dinner 
    
WEDNESDAY, JUNE 30 
7:00 a.m.   Inspirational Breakfast  
 
8:00 a.m. – Noon      Registration & Exhibits Open  
 
9:00 a.m.  Business Meeting  
 
9:40 a.m.     Refreshment Break  
 
CCAC Phase II  
 

10:10 a.m.   2.006 County Tax Assessor Collector 
 
11:10 a.m.  2.015 Juvenile Probation Officer 
 

OR 
 

CCAC Phase III  
 
10:10 a.m.  4.006 Fees and Revenues 
 
11:10 a.m.  4.021 Strategic Planning 
 
Noon   Lunch  
 

Leisure Activities  
1:30 p.m.     Pool, Poker, and 42 Tournament 
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6:30 p.m.     President’s Reception  
 
7:30 p.m.     Association Installation Banquet   
  
 

THURSDAY MORNING, JULY 1 
7:30 a.m.   Coffee and Pastries  

General Session  
8:30 a.m. Call to Order and Announcements 
 Funding for Veterans’ Assistance 
 
9:20 a.m.   3.003 Lawmaking: Legislative Update  
 
10:10 a.m.   3.013 Legislative Panel – Working with the Legislature 
 
11:00 a.m.   Adjourn  


